
Sustainable Performance Assessment 
(SPA)
SU S TA I NAB L E  A g r i c u l t u r e  Da s h b o a r d@   t h e   f a rm



Why Sustainable Agriculture? 

Many challenges and opportunities for farmers, society & the food sector 
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Example of Best Practices
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So what?

How to measure and report about improvement?

Check if best practices are applied (this is what the 
schemes do)

Align on consistent, basic, key metrics for 
Sustainability Performance Assessment & measure



What are you talking about?
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SPA Phase I

SPA Phase I
Looking for a balanced system of farm 
metrics that facilitates a farmer to measure, 
understand, improve and report progress.

1. Started from the Principles
2. Looked what is globally available. No reinvented wheels.
3. Created a long list 
4. Selected what is applicable: simple, scientifically sound, 

readily available@farm, measurable, comparable.



SPA Phase I – Example of results

Table 1: Overview of quantified sustainability indicators

Theme Indicator Data derived from

Animal welfare and health (dairy)
body condition score, Welfare Quality Approach estimated on farm (visual inspection)

space: m2 area per cow and space per animal 
at feeding fence

measured on farm

locomotion score estimated on farm

Hygiene (dairy)
Milk quality milk temperature measured on farm

substances in milk and somatic cell count measured on farm

Social
Employees 
satisfaction

score (points) from annual surveys

Training number/share of employees receiving training farm records

Worker health & 
safety

number of accidents and workers reported sick
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Impact/kg product
(on a particular issue)

Liters of 
Fuel

Kg of N

Working 
hours

SPA Phase II

Basic farm 
input 
metrics

Computer tool with 
proper background 
data & algorithms 

(Regionally) 
prioritized 
impacts/issues

Farm dashboard
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Some caveats for SPA II

Stay aligned with P&P’s and SPA
Involve farmers and create co ownership
Balance desired details with limited input 

‘requirements‘ 
A farmer should see the fun to play with it and learn by 

playing
Stay consistent and forge longer term supply relations
Developments in this area are going fast now! 
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