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PROCESS
• 1. TEMPLATE BASE LINE

• 2. TEMPLATE FARM REMEDIAL PLAN

• 3. TEMPLATE BUSINESS FARM PLAN

• 4. TEMPLATE FIELD INFORMATION.   



PROCESS
• 5 TEMPLATES COST AND REVENUE. 

• 6 TEMPLETE MONITORING SAI 
INDICATORS.

• 7. TEMPLATE FIELD FOLLOW UP. 



Continuous Feedback and Evaluation.

Developing tools: “ Del viejo lo bueno y del nuevo lo 
mejor” - (Traditional Nicaraguan Saying). 
“The good from the past and the best of the new”

Improving the Quality and Relevancy of the 
Documentation and the Indicators Generated.

& …THE PROCESS OF IMPLEMENTATION 



Key Instruments/tools used
Internal Control System ( ICS) , for Monitoring, Planning, 
Control and evaluation, through Technical Assistance.      

Tools:

Surveys,  Baseline,  Registrations Forms,   Business Farm Plans,
Geographical Maps, Annual  Operative Plans,  Technical 
Assistance Plans and Reports, Farm visits Record sheets.

Instruments :

Parameters for Assessing Results of Nestlé Sustainable 
Coffee  Projects.
Sustainable Coffee Table Testing.
Best Practices Indicators.
SAI Economic Monitoring Indicators.  

SAI Environmental and Social Platform Indicators.
Technical and Financial Reports.


